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Murfreesboro Medical

Clinic and Surgicenter

Prominent multi-specialty clinic adopts QIS Inform to achieve Level-3 Medical Home

Certification while documenting significant revenue increases in the process

BACKGROUND:

Murfreesboro Medical Clinic
and Surgicenter (MMC) is an
independently-owned physician
clinic in Rutherford County,
Tennessee. For over 60 years,
MMC has been trusted by the
community to provide quality
health care to thousands

of families, where they first
introduced the theory of a multi-
specialty clinic to the area.

- FOUNDED IN 1949 IN
MURFREESBORO, TN

- INDEPENDENTLY OWNED

- 74 PHYSICIANS | 20 SPECIALTIES |
7 LOCATIONS

- 600 TOTAL STAFF | 55IT FTE'S

Using QIS Inform was
crucial in enabling our
organization to achieve
the Level 3 Medical
Home Certification.

Nicholas Coté, D.O.

Chief Medical Information Officer

THE PROBLEM

Until recently, MMC and Dr. Nicholas Coté, D.O. | Chief Medical
Information Officer, struggled to get their arms around the data
they required to identify care gaps and actively engage patients to
close those gaps and improve care. “Effectively managing patient
populations is the future of success in healthcare. We had our eyes
set on achieving Level-3 Medical Home Certification status, but we
were considerably challenged to capture the data and reporting
capabilities we required to achieve that important initiative,”

said Coté.

THE SOLUTION

A little over a year ago, Dr. Coté led an MMC team on a search to
find a population health solution. Their requirements for a product
were clear. They were looking for a system that would capture

and analyze clinical and claims data, was easy to understand,

easy to use, and integrated with their EHR system (Allscripts®
TouchWorks™ EHR). In addition, they required a solution that
combined analysis and reporting capabilities with an actionable
point-of-care functionality to close care gaps where doctor

meets patient.

That's when they found QIS Inform, which brings together
EagleDream Health's powerful analytics, population health
and care management system with EHR Integration Service's

point-of-care solution, both seamlessly linked to TouchWorksEHR.
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CLOSING CARE GAPS

We've only been using The integration of QIS Inform into TouchWorks EHR was followed
QIS Inform for a few by a smooth implementation, orientation and training process for a
months, but we're lead group of key MMC staff and clinicians.

already seeing an
. . MMC was quickly able to generate important care gap reports that
impact on patient
. previously had been either impossible or very time consuming to

care and patient

produce. One of their early targets was MMC's Medicare population.
engagement, and

They were concerned that many patients were missing routine
the system has

. . preventative services. With reports in hand, the clinical team

already paid for itself!

engaged with patients at the point-of-care and through proactive

Nicholas Coté, D.O.

outreach to close those gaps. The impressive early results are
Chief Medical Information Officer

outlined below.

RESULTS
‘ \ in less than
0 0 IN ADDITIONAL
REVENUE
before after
Prior to the intervention only 9% of MMC's Medicare popu- In addition to providing
lation had completed their annual exam. key medical services to
a vulnerable population,
After the outreach, the compliance increased to 19% of the the proactive patient
target population having completed this exam. engagement generated
$180K in additional
This dramatic improvement occurred over the span of less revenue to the practice.

than six months.

If you are interested in learning more about how QISInform can improve your practice,
we urge you to contact Keena at sales@keenahealth.com.
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