
Transformation 
Lives in  
the Details

A collaborative field 
guide for healthcare 
leaders ready to find 
and fix what’s next.
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Healthcare is evolving 
faster than most  
organizations can adapt. 
The gap between where 
you are and where  
you need to be is often 
hiding in the details.

Fix the friction, and unlock  
what’s next. For many organizations, 
healthcare technology isn’t making 
work easier—it’s adding friction. This 
friction shows up in lost time, broken 
workflows, and growing frustration 
for clinicians, staff, and patients. What 
was designed to streamline care often 
introduces complexity instead. 

Keena cuts through this complexity  
with solutions that improve productivity, 
efficiency, and patient outcomes. 

This guide is designed to help you ask 
the right questions—and recognize 
where the answers could take you.
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Minutes Saved Per  
Patient Add Up Quickly
Time savings in the healthcare workflow isn’t incremental—
it scales. In high-volume environments, the difference 
between a good day and a chaotic one often comes down 
to how well document and data processes are automated. 
Organizations that have addressed this see compounding 
returns—time savings that scale with volume rather than 
demand more staff.

Is Your Data Ready  
for AI Integration?
AI is moving quickly, but meaningful 
ROI depends on what’s already in 
place. Clean data, connected systems, 
and resilient workflows are what make 
AI usable, scalable, and effective in 
real-world healthcare environments.

What’s Inefficiency 
Costing You?
Cost pressure and disruption aren’t 
abstract—they show up in clicks, 
lagging screens, and manual work. 
These everyday inefficiencies slow 
teams down, create frustration, 
and quietly drain time across the 
organization.
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Turn Insight into Action. 
The gap between where 
you are and where you need 
to be comes down to how 
well your systems, data, and 
workflows work together. 
You require clarity on what’s 
working, what’s not, and 
what to fix first.

Connect Systems, Eliminate Rework

Disconnected systems create 
duplicate effort and unnecessary 
complexity. By integrating platforms 
and enabling seamless data flow, 
Keena helps organizations reduce 
manual entry, improve accuracy,  
and give teams back valuable time.

Streamline Workflows,  
Work Efficiently Every Day

Efficiency gains happen when you 
understand how work gets done.  
By aligning technology to real-world 
workflows and introducing targeted 
automation, Keena empowers 
organizations to reduce clicks, 
accelerate processes, and improve  
the day-to-day experience for 
clinicians and staff.

Modernize Without Disruption

System change doesn’t have to 
mean starting over. By migrating the 
data that matters, archiving what 
doesn’t, and maintaining access to 
legacy information, Keena works 
with organizations to modernize 
confidently while minimizing risk  
and operational disruption.
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AI Success Starts 
with the Right 
Foundation

To assist with this, Keena connects 
systems, normalizes and governs data, 
and embeds automation in ways that 
reduce administrative burden without 
disrupting care—making technology 
work within the realities of clinical 
environments.

AI is advancing quickly, but the real 
healthcare impact depends on how 
well technology integrates with the 
daily workflow. Organizations seeing 
meaningful results are not layering AI 
on top of broken processes; they are 
building on a foundation of clean data 
and seamless processes that hold up 
under real-world conditions.



10 11Keena Healthcare Technology Transformation Lives in the Details

Notes
The questions on the following pages 
aren’t a checklist. They’re conversation 
starters. Use them to understand where 
time is being lost, risk is accumulating, 
and the biggest opportunities for change 
acutally live.

During a patient visit, where do 
providers consistently lose time 
and what is driving that loss?

How much provider time is 
consumed by repetitive or 
administrative tasks that could 
be automated? (e.g., waiting on 
result verification, signing routine 
notes)

Which parts of the visit/billing/
payment cycle introduce 
unnecessary delays or manual 
rework?

How often do we gather 
structured feedback from 
clinicians on workflow friction?

Do providers have a simple 
mechanism to flag recurring 
workflow irritants before they 
become burnout drivers?

What processes would we 
redesign immediately if we  
had no EHR restrictions?

Which workflows create the 
highest downstream errors  
or duplications?

Workflow Optimization
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NOTES
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NOTES

How are we preventing rogue 
AI adoption while still enabling 
innovation at the provider level?

If decentralized AI use has 
already begun, what is our plan 
to unify, govern, and standardize 
across the enterprise?

Are any of our current AI tools 
creating new inefficiencies 
because they are not fully 
integrated into the EHR or 
workflow? 

What is our framework for 
evaluating whether new AI tools 
are truly built for healthcare, 
including HIPAA-grade security 
and PHI protection? 

Who owns AI strategy and  
is that ownership clear, 
accountable, and tied to 
measurable outcomes?

Where are clinical or operational 
teams creating shadow 
workflows or workarounds  
that leadership isn’t aware of?

AI Strategy & Governance
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NOTES
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NOTES

How many legacy systems  
are we maintaining solely for  
data retention, and what is  
the total financial and security  
cost of keeping them?

How much could we reduce 
our cyber-attack surface 
by consolidating or retiring 
outdated systems and by 
securely deleting data that 
exceeds HIPAA retention 
requirements, including  
records for deceased patients?

Is our (PAMI) data consistently 
clean and current, and what 
operational impact does that have?

Are we fully leveraging the  
data we store for reporting,  
real-time operations, and 
population health insights?

Where is key data trapped (e.g., 
documents, imaging, legacy 
systems, vendor silos), and what  
is the operational cost of that?

Data Infrastructure & Quality
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NOTES
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NOTES

Do we have the internal 
champions and leadership 
alignment needed to sustain  
a technology or workflow  
change initiative?

How have past implementations 
gone, and what made them 
succeed or struggle?

Where does change fatigue  
show up in our organization,  
and how are we accounting for it?

Do we have a realistic picture 
of our own capacity to manage 
transformation alongside day-to-
day operations?

Change Readiness & Organizational Capacity
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NOTES
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NOTES
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We’d love to hear what you’re working through. 
Schedule a complimentary optimization review 
with our team.  Scan to book yours.

christine.piper@keenahealth.com  
1-315-707-7843 

keenahealth.com



keenahealth.com


